
GENERAL FJBC MINUTES       AUGUST 8, 2017 

Recording: Free Conference Calling 

 

Board Members Present 

Ray Swenson, Gene Posivio, Paul Guenzler, David Lake, David Vincent, Janette Rosman, Tim Orr, Dean 

Brockway, Blaine Edwards, Bruce White, Ted Hein. 

Boone Cole is absent 

Staff Present 

Jim Whaley, Judy Day; staff from CPAs Whaley’s Firm in Polson, MT.  Staff will later give a presentation 

on a couple items. 

Minutes 

Paul Guenzler made motion to approve the July 11, 2017 meeting minutes.  Dave seconded the motion.  

The July 11, 2017 meeting minutes were unanimously approved. Minutes are accepted into the books. 

Only had one employee that was interviewed, we will take action about that at the end. 

Before session started there was a correction made to spell acre correctly.  

Question arose about whether or not Pete was spoken to.  Ray replied, no.   

Janette, I sent emails out for one reference for each applicant, I did get one email back they said they 

could check with Human Resources to see if they were employed there and I did not hear back from 

anybody else.  

Warrants 

FJBC Board have a list of the warrants. 

Ray gives and overview of the O & M accounts.  Asked Judy if she heard from the Lake County Treasurer 

and if the O&M funds were available.  Judy replies, yes Gene has them. Ray confirms that Gene has 

them. Ray states, we are going to authorize the second half payment to the BIA on the O & M account, 

which is $1.7 million with the three accounts. 

Black Mountain Software 

There was a discussion on whether or not to keep Black Mountain Software-BMS.  There were focus on 

human error when data is to be entered and the Lake County Treasurer was in favor of keeping the 

BMS.  There was also focus on speaking with Jim Whaley about BMS.  Whaley discussed why he thinks 

we should have BMS. He focused on the revenue that FJBC could inherit from having BMS.  There was 

concern why the bill for the software was increasingly high and that was explained by Whaley that it was 

2 years of service instead of 1 year and that’s why it was so high of a bill.  Janette Rosman is in favor of 

software although she does think that the board needs to look into the software more.  She also focused 

on putting on labels into the software and feels like we need to have constant, consistent, and stable 

things on the board and BMS is one of those items.    
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Ray asked Jim Whaley’s input.  Whaley introduced himself CPA at Whaley Associates, Judy is our tax 

specialist and primary contact at the office feel free to give us a call about anything if you have any 

questions.  Whaley focused on the BIA and County databases and how they differ which causes the 

database to have discrepancies.   How the County forwarded their records onto the BMS and how that is 

the foundation that everything gets built off of and they have it in the database format.  Then over here 

you got the BIA and they also have a database and they put things in and out of trust therefore, there is 

a few discrepancies that go on.  Whaley discussed that there are 50-60 differences comparing the BIA 

and County list.  He is in Favor of BMS to help reduce these differences in data between the two because 

this is where our list originates from.   Therefore, Whaley is in favor of BMS.  If you didn’t have BMS it 

would be very expensive, time consuming, possible human error, and they can produce a delegate list. 

We can expand it out and create labels for all the tax payers that are out there. 

Janette Rosman states that we have a bill from them and we need information from them therefore we 

should pay the bill to receive the information.   

There was discussion on the designee situation and how we need to move ahead on list.   

There was also discussion about the board knowing what BMS does to understand it more and proceed 

with getting an individual to enter the data into the BMS.  Other board members mentioned to keep it. 

BMS was unanimously approved. 

 Lake County Treasurer 

 Ray motioned to address the Lake County Treasurer Bill.  He did an overview of the reconciliation forms 

of the Glacier Bank warrants that was a threat from the FBI subpoena that made that happen. There was 

focus on whether or not this was our bill because the FBI requested it.  Although the Treasurer had to go 

through also of bookkeeping to satisfy them and this is what the bill is for because it was all of our 

statements that they had to go through and FJBC has paid the last bills for it. There was discussion about 

the cost of the audit too concerning Lake County Treasurer. It will be paid now or paid later by Jan 

Schweitzer putting it on her credit card.  It will be applied against the audit of $5000.  This is for 3 and a 

half years. He stated that she needed the bank statements in order to complete the audit.  Ray also 

commented on the 2nd quarterly of federal withholdings even though none of the commissioners have 

gotten paid.  Therefore, this is the other bill of $932 which is based on $100/meeting attendance 

assumption.  It was discussed that if we decide on $25/meeting there will be a credit on the account. 

Whaley confirmed that this was a constant number. 

Ray gave an overview of the O & M warrants.  There are no breakouts for the districts this month.  The 

calculations were discussed.  Janette suggests that Jim Whaley present to the board how and what he is 

doing for FJBC.  Whaley gives an overview of what he does for FJBC.  Focusing on reconciling the BIA 

back to the County and his willingness to do business with them.  Whaley confirms his main focus is to 

keep the money flowing and to focus on where the FJBC is spending the money.  He then discussed how 

he reviews the prior reports that come before the board.  Then he creates a Management Report or 

packet that is available each month.  The Management Report is designed to take care of three masters 

the government, the board, and the line of the staff to see what’s going on within their own district.  

This will take care of all of these three things at the same time.  The information pertains from 

November-June and July info is coming to us but the County has not received the information yet for the 
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bank statements for July.  We then see where all the warrants are going.  He goes on to state that they 

reconcile with 7 different bank accounts and designs a report.  The report is designs to contain the 

lowest level of detail to make timely decisions to give you a chance to respond.  He states that you want 

to make sure that everyone knows that you are available.  If you want to see something designed in a 

different way or want to see the history that’s what we are available for.  He also focused on suggesting  

three years of strategic planning.  Focusing on looking into the future for 3 years.  The 1st year is the 

master plan and your normal spending.  Each month they will get an individual packet that provides 

where the money went.  He designs a report to predict what’s going on 20 years from now.  Reporting 

and timeliness is crucial.  As long as there’s consistency.  The budget needs to be seen and predicted 

what will happen with that budget 3 years from now. He mainly focuses on the government, the board, 

and the line of staff to make timely decisions for adequate responses.   

Susan suggests that in the past we set up an agenda prior to board meeting. Ray states it will be done. 

There was discussion on BMS and entering data into the system.  The database is in the BMS.  There was 

focus on security protocol for the software.  There was concern about security and how the system is 

setup for passwords so that only one person can get into that system to enter information.  Focus on 

how much it costs $425/month was confirmed.  There was an extensive conversation on security 

protocol and data transfer to BMS.  BMS has not been pulled out therefore, it’s part of the packet. 

Dean Brockway motioned to approve the warrants. Seconded.  Unanimously approved. 

Pete Plant is not present to give his presentation. 

 By Laws 

Ray states to get started on the by-laws.  He asked if the board received Bruce Fredrickson’s e-mail 

which has two different statutes.  There was commissioner compensation.  FJBC board meetings are 

$25/month.  

Ray states to start at 100% and that would be your starting point. Then states he assumed there will be 

3 different checks on this breakout.  79.8% was Flathead and 6.8% is Jocko.  It was stated that each 

district needs to pay in each proportion to that cushion that exists in the balance.  That we need to 

balance it out.   

Treasurer will contact Susan when O & M are available.   

Unanimous to approve warrants. 

 Commissioner Compensation 

There was discussion on how much each commissioner would be compensated for attending regular 

board meetings. 

David Lake motioned to compensate commissioners at $25 per board meeting attendance plus mileage 

to and from board meetings.  Bruce White seconded.  It was passed unanimously. 
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 Proxy and Electronic Voting 

There was a discussion on whether to allow or not allow proxy and electronic votes due to the legal 

concern and what the perimeters are. 

David Lake made motion to not allow proxy votes but allow telephone and electronic votes.  Ted Hein 

seconded.  Tim Orr, Gene Posivio, Blaine Edwards, and Dean Brockway opposed.  Janette Rosman, David 

Lake, Paul Guenzler, David Vincent, and Ted Hein approved.  It passed  

 Administrative Assistant Employee  

There were four applicants that applied for the Administrative Assistant position.  One dropped out and 

there were three notified to attend the job interview before the August meeting.  Only one showed up 

for that interview, Chantelle L. Begay.  Janette Rosman stated we need to honor the candidate who 

showed up for the interview process.  The other two were notified and did not respond to Ray Swenson 

letting him know they were not attending.  Ted Hein made motion to postpone hiring the Admin 

position until other candidates could attend the interview.  Bruce White seconded.  Blain Edwards, Ted 

Hein, Bruce White and Tim Orr voted to postpone.  Janette Rosman, David Lake, Dave Vincent, Paul 

Guenzler and Gene Posivio voted No.  Motion failed.  Paul Guenzler made motion to higher Chantelle L. 

Begay.  David Lake Second.  Blain Edwards, Ted Hein, Bruce White and Tim Orr voted no, Janette 

Rosman, David Lake, Dave Vincent, Paul Guenzler, Gene Posivio and Ray Swenson voted yes.  Motion 

passed.   

Conclusion Statements 

Kurt Hafferman discrepancy in the Jocko looking into the compact and acreage discrepancy.  He will be 

here for September meeting.  Maps will be utilized to overlap each other and find out where and what 

acreage has not been irrigated and why. 

Dean Brockway states where is the bank statements.  Are we moving forward without the FBI?  Susan 

gives an explanation to that. 

Janette states she went with the group on the Flathead District the input that Harlan and Wade showed 

is very valuable.   

Ted states that Hafferman has ignored Camas again.  He will have to hire and expert to complete this 

issue. 

Gene states two more payments and we will have the reserve payment paid off. 

Issue of whether or not to hire Ms. Chantelle L. Begay was stated.  Ted was concerned of needing more 

applicants and more talented applicants. Janette states that  

5 to motion to table, 6 motions to hire applicant. 

Motion by Ted Hein to hire Chantelle L. Begay, seconded by Bruce White, motion passes.  

It was questioned if the references were checked with the applicants. 
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Janette Rosman stated that she did send out reference employment requests to employers for the 

employees and she did get one back.  The email stated that they do not give out the reference to 

contact the HR department for the reference.   

Member stated that we need to have emails notifying board of meetings.  Ray stated that we need a 

secretary to do this which will be done if we had one. 

Motion to adjourn board meeting. 

 

 

 


